
 

Improving the ASC Submission Process through HCD
Summary

"It was so easy to put the
data in, and then boom
there it is. You don’t have to
wait for a report to come out
to say what [the
performance score] is."

-ASC

 

Instead of manually
entering zeros in forms,
users can check a box to
automatically add the
zeros for that measure.

 

"In the last one, you had to
scroll from left to right …
this, the format is much
more clear."

-ASC

"It was easy to see right away
if you’re ready to submit. It’s
like a checklist."

-Vendor

closely with ASC Support Contractors as part of this redesign work.
For our Submissions Discovery Research, we interviewed 5 support contractors and 4 end users
who participate in the ASC program, and analyzed a sample of help desk tickets from 2018
submission periods. These interviews and analysis were triangulated with a design audit of the

We tested a prototype of the new ASC submission process with 5 ASCs, 2 HCSs, and 1 vendor. Participants tried out the new

addressed issues they have with the current system.

The overall usability performance score was 94%.

 

 

 

  All measures are listed on
a single page, removing
the horizontal scroll,
allowing users to clearly
see which measures they
have to complete.

Users are reassured that
their work is complete
through visual cues and
clear status messages.

Measure performance is
calculated and visualized as
soon as data is added,
removing the need to run
additional reports to
obtain scores.

 

 

 

 Users cannot submit until
they've added data for all
required measures. The
submission button
becomes active only once
this requirement is met.

The horizontal scroll cut
o� the remaining
measures from view. This

to see what they had left
to do and easily move
onto the next measure.

Users could only see their
measure performance by
clicking into each
individual measure, or
running a report, both of
which took additional time
and mental e�ort.

"This is going to be so
much easier for folks who
don’t understand the
numerator and denominator
thing."

-ASC

"Clearly communicates that I
completed the third step. I like
that it shows me the data I
have put in."

-HCS

 

 

"It's easy to see the submission
period is open, I've made
mistakes about the form I need

-HCS

If users don't have data to
input for a measure, they
must manually click into it
and enter "0," which takes
up time.

Users want a record of their
submission, but Print Screen
doesn't correctly format a
PDF and there is no other
way to export the data.

 

"I love the export
data option."

-HCS

the submission period is open
due to lack of visual cues.

 "Before I had to put in
zeros. It looks like it’s one
click and I’m done and I
could move forward."

-ASC

 

 
 Color and text size

highlight the
submission period.

There are few visual
indicators of the what the
user is required to complete

requirements; there is no
indication of which measure
is voluntary.

 

Users can easily export
their submission data in
PDF or CSV formats.
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existing system, showing us key areas where we could improve the ASC submission workflow.

During the iteration and design step, we addressed the pain points that we identified in Discovery Research. We worked
submission workflow and gave us feedback. Users were thrilled with the changes we made, and recognized that it
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